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The Mission:  

To Delight Customers with Smart Designs and 
The Finest Craftsmanship in the Home Improvement Business.

Our Focus:

· Quality Cabinet and Countertop Installation.

· Kitchen and Bathroom Remodeling.

· Fine Finish Carpentry.

· Custom Closets and Storage.

Key Elements of Our Vision:

· Highly Skilled Employees

· State of the Art Methods & Materials

· Continual Improvement of Design & Execution

· High Quality Carpentry—On Time

· Target Core Kitchen Business

· Expand Into the LaCrosse, WI Market
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The “BIZ MIX” 2005:

“Job Description”

  No. of Customers

	Kitchen Cabinet Inst.
	26

	Countertop Installs
	21

	“Fix & Finish” jobs
	 9

	Custom Cabinets
	 5

	Trim Carpentry
	 5

	Drywall
	 4

	Tile
	 4

	Doors
	 4

	Wet Bars
	 4

	Windows
	 3

	Home Offices
	 3

	Wood Floors
	 3

	Entertainment Center
	 2

	Stair Rails
	 2

	Laundry Rooms
	 2


Basswood Home Improvement has now served “hundereds of Customers”…200 actually (100 of these customers this past year &  that number matches the number of customers served during the prior 3 years).  Since the number of customers served in 2005 is 100, this chart also shows % of business in each category. 

The average Invoice for 2005 was $1,200 for a total gross income of $120,000.
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Accomplishments:

· Aimed to capture ½ of the Rochester (HD) Market…Now “own” 100% of this market (this resulted in 35 cabinet install jobs)

· “Contractor of choice” for Winona Menards

· 95% Customer satisfaction

· 2% “Call-Back rate

· Erbert & Gerberts/ Pizza Hut commercial jobs (high price & quick turn-around)

· Developed a very efficient system of quality cabinet installation

· Gross Business income doubled in 2005

· Customers served Tripled in 2005

· New Apprentice hired to handle surge in customers (4th qtr. saw a 30% increase) 

Short-Term Goals:

· Target “high-end” carpentry clientele

· Install cabinets in 50 kitchens in 2006

· Improve bookkeeping & estimating process 

· Bid custom work with a higher price point

· Build prototype stepstool & apply for patent

· Improve shop & install garage door

· Improve professional image with logo, promotional items, Chamber of Commerce

· Negotiate higher price on production installation of cabinets

· Incorporate during 2nd Quarter of 2006

