
TO BEGIN DEVELOPING A BUSINESS PLAN

Write Out The Answers To These Questions
1.
What is your business concept, or idea?  Answer in one to three sentences.

2.
What do you want the business to look like in one year?  Answer in a few sentences.  Can you draw a picture of it?

3.
Can you actually see yourself as you will be when you've reached your objective?  Describe that state.

4.
What is your strategy to reach to objective?  That is, what is the right thing to do?

5.
What is your plan?  What and why are you going to do to get to the objective?

6.
List the 10 most important things you have to do to reach the objective.  Who is going to work on what by when?

7.
What are the obstacles, barriers in your way?

8.
What ideas do you have to get by the barriers?

9.
How much money do you need for what?

10.
What resources do you have?

11.
List everyone who can help you in some very specific ways.

12.
What are you going to ask five potential customers...needs, product expectations, price, budget, competition, how decision is made, etc.?


